
Yorkshire and Humber 
Business Plan 2020/21
Executive Summary



Introduction

1. There has never been a more important time to collaborate, and utilise the strength of our 
united voice across the region to create more impetus and ensure local government has the 
tools, resources and freedoms it needs to help our 
places recover from the coronavirus pandemic and 
protect the most vulnerable in our communities. We 
are living through a period of national uncertainty 
with the ongoing pandemic and an impending new 
and as yet uncertain relationship with the EU and the 
after-effects of ten years of public sector austerity. 
These new challenges are stark, but present an 
opportunity for us to re-energise our partnerships 
and use our individual strengths and assets to meet 
these challenges collectively.

2. There is a long and successful history of partnership working at the Yorkshire and Humber 
level, and through the Yorkshire Leaders Board and Yorkshire and Humber Chief Executives 
group we have the opportunity to commit to further collaboration and a shared work profile 
that will play a critical role in delivering solutions; identifying and developing the policies 
that will help our places, lobbying government, and coming to collective agreement on the 
things we can effect in our places to bring about change that will enable our businesses and 
communities to not only survive, but to thrive in future years.

3. Irrespective of the geography of sub-regional devolution deals it’s clear that, with their 
financial commitment, government supports our ambitions for wider collaboration across 
local government boundaries at the Yorkshire wide level. This is the time for a renewed 
relationship with the Government and wider partners. Through our structures we can be a 
key influencer for future Government policy development, consultation and innovation.

4. We know that done well this type of partnership across local authorities, and working with 
our partners, will allow our region to influence policy development that allows problems to 
be solved at scale. This will support us to shape our places, empower our leaders (in their 
role as chief custodians of place) to provide the opportunities and income to drive growth, 
and break down the divide felt by many communities and places.

5. With this in mind, our united region has set out a plan for the forthcoming twelve months 
on what it wants to achieve. This is an overarching strategy, setting out our key principles 
for working together, our priorities and objectives, and our key partners – and will develop 
detailed plans for our priorities that allow us to deliver sustainable change across our 
region.
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Our challenges and opportunities

6. We face many challenges over the next 12 months: an erosion of public trust in authority, 
driven by divisive narratives; financial sustainability challenges for our sector, the 
economic challenges of recession; and the uncertainty surrounding previous government 
commitments, brought about by a complete change in the world we operate within.

7.  Having left the European Union on 31 January, 
in 2020 local government was going to focus 
on ensuring the sector received the funding 
it needed to cover the essential services it 
provides – and the increased demands and 
pressures in these areas – and preparing for 
the end of the transition period; ensuring 
that our businesses were able to survive and 
thrive no matter what the trade deal the UK 
eventually enters into with the EU.

8. Further to these challenges, the UK economy was already teetering on the brink of a 
recession before the full impact of the coronavirus pandemic was felt, and in the current 
context where our freedoms are limited, many of our businesses have been shut down, and 
people are vulnerable to a public health risk that we have never experienced in our lifetime, 
the response of local government alongside our key partners is more vital than it has ever 
been. We will be living with the uncertainty of these dual risks for some time.

9. However the pandemic has also given us the opportunity to think differently about how 
we work and what we provide, and has galvanised partnership working – not just between 
councils, but within our local places partners have stepped up to work together to protect 
those places from the worst of the impacts. We must capitalise on this opportunity. Our 
region is also host to a vast array of assets: natural, cultural, businesses, physical assets, and 
– of course – our people. There is a wealth of opportunity in working together to release the 
potential of our collective assets.

Our priorities

10. Based on the current context, challenges and opportunities, the Board has identified a 
number of priority areas to focus on. These are:

	✔ Zero carbon/climate change. Work together to achieve ambitious carbon reduction 
targets, using our influence to ensure everyone from individuals to large business is 
committed to reducing their own footprint. Make significant progress by 2030 with the 
aim of being overall net carbon zero by 2038.

	✔ Tourism, hospitality, culture. Restore and rebuild the hospitality, leisure and tourism 
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offer in our places; furthering collaborative working and co-ordination of resource 
around tourism and culture, using our assets to capitalise on a thriving visitor economy 
and ensuring this reflects the diverse needs of the region.

	✔ Local Government Finance. Develop a clear understanding of what the Yorkshire and 
Humber region needs in terms of funding, taking individual need and areas of conflict 
into account, using the collective power of a shared voice to highlight our common 
issues.

	✔ Transport and infrastructure. How we can use transport and infrastructure to restart our 
economy and connect our communities to economic opportunity.

	✔ Post EU Exit transition. Work towards a place-based approach to inclusive growth, 
ensuring the opportunities of the post EU environment are considered and addressed 
for our businesses and communities alongside the twin challenge of the coronavirus 
pandemic, and opportunities to shape Government policy are seized with a 
collaborative and strong voice.

	✔ Flooding. Implementation of the collaborative work programme around flood 
management and mitigation, protecting our communities and businesses against future 
flood events.

11. A number of cross-cutting themes run throughout a number of these priorities and will be 
considered in the objectives and detailed actions of priorities where appropriate, or may be 
subject to collective lobbying if specific issues arise. These are:

	✔ Business support and innovation. Many businesses have and will need to innovate 
and adapt to keep trading during restrictions, and 
beyond. Learning from this should be capitalised 
on and shared.

	✔ Skills. Consider what can be done nationally 
regarding the skills programme. Local government 
is in a strong position to lead skills and 
employment initiatives in our local areas, but there 
are mechanisms that government can put in place 
to help make this easier and succeed.

	✔ Communications and public confidence. As 
trusted local voices councils will be central to 
giving people the confidence to get moving 
and trading, utilise spaces in a secure, safe and 
respectful manner, and trust in their public services 
and businesses.

	✔ Finances. While finance is an overarching priority, each priority area will likely identify 
specific funding issues which need some form of lobbying on, or would benefit from 
joint action to secure, to deliver better outcomes for our places.
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What we hope to achieve

12. With our programme of work we hope to achieve the following over the next year:

	✔ Emergence from lockdown and the effects of the pandemic that benefits the sectors 
and areas most in need, and minimises community tensions, building confidence in our 
communities and visitors to utilise our places in a safe, secure and respectful manner.

	✔  Securing the finances needed to allow councils to protect and invest in businesses and 
communities during the current economic downturn.

	✔  Yorkshire and Humber authorities make a significant contribution to achieving the 
Government’s carbon reduction ambitions and working towards a green recovery.

	✔  The region seizes the economic opportunities from new trading arrangements, 
contributing to a positive economic shift following the UK’s exit from EU arrangements.

	✔  Enhanced capacity to drive forward activity and manage relationships across 
stakeholders.

	✔ Strengthened and recognised channels of engagement between local and national 
government.

	✔ Increased flows of information and intelligence between local and national 
government, making a positive and/or innovative contribution to policy development 
and implementation.

	✔ The Board is recognised as a credible expert voice and is a ‘go to’ consultee for 
Ministers and officials.

	✔ There is increased public confidence in local and national politics.



How will we deliver this?

13. All 22 Yorkshire and Humber local authorities are currently members of the Yorkshire 
Leaders Board, alongside the Mayor of the Sheffield City Region, and West Yorkshire and 
Sheffield City Region Combined Authorities.

14. Chief Executives from the 22 authorities also come together to identify and tackle the 
strategic issues facing councils across the Yorkshire and Humber area, focusing on 
capability and capacity issues, sharing good practice and using their collective voice to 
lever influence at an officer level. They run a lead Chief Executive model for identified 
priorities.

15. Where identified as adding value, a series of panels and networks around the key priority 
areas are established to share experience and work collaboratively by thematic area. These 
networks are supported by officer groups with expertise in these same priority areas. It is 
envisaged that, as we progress, political leads will link into these groups where they exist.

16. To enable this all to work, there is a programme management function hosted by Wakefield 
Council, funded by member contributions. The head of programme management is the 
Chair of the Chief Executives group.



yhcouncils@wakefield.gov.uk

www.yhcouncils.org.uk


